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While we continue to confront the health crisis
brought on by COVID-19, we are pausing
briefly to reflect on the 2019-2020 school
year. This condensed version of the district's
Performance Report highlights a number of
significant achievements made through March
2020 when teaching and learning took place
within the school buildings. It also recognizes
how our community faced the challenges of
mandated school closure, from April through
June 2020, with a commitment to the health
and safety of all students, staff, and families. 

We include in this report examples of progress
made during the 2019-2020 school year
toward each of the district's strategic
priorities. There was much uncertainty on our
path forward due to the pandemic. Working
remotely, we still focused on preparing all
students to be creative thinkers and problem
solvers, communicators and collaborators,
socially and culturally responsive contributors,
responsible and resilient individuals, and 

empowered learners. These are the Portrait of
A Needham Graduate competencies needed for
each student's future. As we continue to
confront the health crisis, we are guided by
the Portrait strategic framework for
educational excellence, innovation, and equity. 

On behalf of the School Committee and the
dedicated faculty and staff of the Needham
Public Schools, thank you for your partnership.
We look forward to answering your questions
and engaging with you as we build on lessons
learned from the 2019-2020 school year and
embark on a new year of learning, growing,
and achieving.

Respectfully,

Dear Neighbors, Friends, and Families:

Daniel Gutekanst & Andrea Longo Carter
Superintendent & School Committee Chair
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http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/District/Portrait%20Strategic%20Plan.pdf
http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405
http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405
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NON-DISCRIMINATION POLICY: The Needham Public Schools does not
discriminate on the basis of race, color, sex, sexual orientation, gender
identity, religion, disability, age, active military/veteran status, ancestry,
genetic information or national or ethnic origin in the administration of its
educational policies, employment policies, and other administered programs
and activities. In addition, students who are homeless or of limited English-
speaking ability are protected from discrimination in accessing the course of
study and other opportunities available through the schools.
___________________________________________________________________

ATTENTION: If you speak a language other than English,
language assistance services are available to you free of charge.
Contact your child’s school for assistance.

Chinese (Simplified): 请注意：如果您的⺟语不是英语，我们将免费提供
您语⾔辅助服务。如需协助，请与您孩⼦ 的学校联系。

Spanish: ATENCION: Si usted habla un idioma que no sea el inglés, hay
servicios de asistencia lingüística disponibles gratis. Contacte la escuela
de su hijo para asistencia.

Russian: ВНИМАНИЕ: Если вы не говорите на английском языке, для
вас доступны бесплатные языковые сервисы на вашем языке.
Обратитесь за помощью в школу, в которой учится ваш ребенок.
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BY THE NUMBERS
Census Data on Our Schools for the 2019-2020 School Year



(1) Needham students are enrolled in regional schools including Norfolk County Agricultural High School & other schools supported by public funds.
(2) Needham is a member of The Education Cooperative (TEC) and the ACCEPT Education Collaborative, consortiums of surrounding school districts.
Our partnership with these collaboratives provides opportunities for high quality professional development, innovative programming for students
with disabilities, joint purchasing of school supplies, and the TEC Connections Academy for a virtual online school. 
(3) Among the options for Needham residents are the opportunity to attend Minuteman Career and Technical High School. 
(4) Needham students are enrolled in private and parochial schools anywhere inside or outside of Massachusetts, including Special Education
schools.
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http://www.norfolkaggie.org/
http://www.tec-coop.org/
http://www.accept.org/
http://www.minuteman.org/


At the beginning of the 2019-2020 school year,
we enthusiastically launched the long-awaited
full-day kindergarten program. We welcomed 390
children to the student-centered kindergartens at
our five elementary schools. Kindergarten
teachers worked throughout the summer months
to plan, set up their classrooms, and prepare the
new programming that incorporated student
choice, independent learning, and personalized
pathways. Even our youngest learners were being
taught to become "drivers of their own learning"
in alignment with this district priority. 

Our publicly funded full-day Kindergarten rolled
out with a fresh approach and a hands-on
curriculum that ran through March 2020. Then the
school buildings were forced to close abruptly in
response to the pandemic and we shifted the
kindergarten program, along with the curriculum
in every grade level, to remote learning. With
dedication and concern for the wellbeing of all
students and families, teachers and administrators
developed the initial plan and implemented
remote learning in accordance with preliminary
guidance from the Massachusetts Department of
Elementary and Secondary Education.

By the end of the school year, remote learning had
provided students with important opportunities
and some tough challenges as reported in the
district survey administered in June 2020. We
captured data about the remote learning
experience from 2,642 families (46% response
rate) and 1,800 of our students in grades 3 to 12.
Parent responses described the level of success
their children had in being independent learners
during this health emergency. The survey data
also indicated the level of social isolation
experienced by the majority of children, and their
difficulties staying focused and motivated.
Whether it was completing work remotely or being
responsible and conscientious from a health and
safety perspective, students needed to drive their
own learning more than ever before.

Another example of a new program supporting
this district priority was the high school course,
Courageous Conversations on Race (CCOR).
Students applied what they learned about how
racism operates on a systemic level, both in
society and in our schools, to design a two-session
interactive workshop that they delivered in all 9th
grade biology classes. The CCOR students
modeled the importance of being an upstander
and demonstrated to their peers different
strategies to use when they recognize a racist
remark or action.
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Priority 1: All Students Are Drivers of their Own Learning

https://drive.google.com/file/d/1AhnfohgZmQtJbdUHY3ieO5BFDcsGxfZA/view?usp=sharing


During the 2019-2020 school year, we developed
a new interdisciplinary learning program for 9th
grade, and the first offering of this honors level
program began in September 2020. It is designed
around four core subjects (Biology, English, Math,
and World History), connecting these disciplines
to shared themes in order to build bridges across
content. Real-world applications and project-
based learning are the approaches chosen to
explore the interdisciplinary themes of
Observations and Patterns, Systems, Power and
Influence, Disease, and Revolutions. The course
design added data analysis from various sources
and opportunities to develop students'
communication and collaboration skills across
disciplines.

This same approach proved successful for a
Senior Interdisciplinary Studies course, the
Greater Boston Project, offered for the past
several years. It is important to develop more of
these courses and extend Interdisciplinary
Learning if we are to make progress toward this
district priority. 

In addition, we worked on developing a
framework for integrative teaching and learning
that synthesizes the district's multiple plans,
initiatives, and assessments. We researched
Universal Design for Learning, Multi-Tiered
System of Supports, and Culturally Responsive
Teaching since all of these evidence-based
practices focus on individual students'
differences and provide each student with access
to the supports and resources they need. Our
intent is to adopt an Integrative Framework
district-wide in FY21.

Providing integrative learning experiences
became more challenging in March 2020 when
the school buildings closed. Since teachers
needed new tools, we piloted large group video
conferencing, 1:1 phone or video calls, online
platforms, and novel apps to engage with
students. While technology was a supportive tool,
we also integrated such offline experiences as
hands-on projects, artistic creations, and
explorations of the natural world. 

Priority 2: All Students Experience Integrative Teaching                
and Learning
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G I R L S  V O L L E Y B A L L  T E A M  W O N  T H E  1 S T
S E C T I O N A L  T I T L E  I N  S C H O O L  H I S T O R Y  



 
The Sunita L. Williams School opened in the
2019-2020 school year. This beautiful new
building was designed to provide our students
with the adaptable environment we envisioned in
our Strategic Plan, including modern classrooms, a
sensory garden, cafeteria with quiet rooms,
extended learning room with reading nooks, an
accessible playground, discovery pond, an
amphitheater, and even more areas that foster
collaboration and innovation. 

Within each of our other school buildings, staff
identified or developed adaptable spaces,
including this example: Sensory Pathways were
installed at Broadmeadow and Mitchell for
students in grades K to 2. This initiative was
funded by the Needham Education Foundation.
Each path was designed to help students focus on
academic visuals while moving their bodies in a
specific order. By jumping, bouncing, bending,
pushing, and breathing, our young students
released their energy and then returned to their
classwork with improved attention and
motivation.

We were not able to replicate the in-school
experience during the state-mandated remote
learning period. Yet there was an urgency to adapt
to the situation. Some of our teachers rushed to
drop off laptops to students without one at home.
Nutrition Services staff provided free meals for
pickup. Principals, administrators, and teachers
met late into the night and throughout the
weekend to prepare for a very different learning
environment, with flexible schedules to
accommodate families' needs. We were inspired
by students like our high school representative on
the School Committee, Aidan Michelow, who
shared this comment in March 2020: "I think it's
important to keep in mind the bigger picture....be
flexible...and make sure we're staying healthy."

The district refined our Remote Learning Plan in
April 2020 to provide accessible learning through
the end of our school year. We appreciated
families' willingness to jump in to assist their
children at home even while parents juggled
multiple and demanding responsibilities. As a
community, we also needed to reimagine
graduation as a series of events that honored 404
members of the NHS Class of 2020.
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Priority 3: All Students Learn and Grow Within
Adaptable Environments

https://drive.google.com/file/d/1x2w9_oyBm2IY-eV9NMJLO1J2jGE8nYgN/view?usp=sharing
https://www.youtube.com/watch?v=onI6QOJr6Nc&feature=youtu.be


Needham Public Schools FY21 Operating Budget
was approved by Town Meeting on May 1, 2020
for $80,735,089 - an increase of 6.2% over the
FY20 operating budget. The budget request was
made in order to support existing staff contractual
obligations, enrollment growth, special education
needs, and the strategic plan. 

This budget was prepared before the arrival of the
COVID-19 pandemic which means that we need to
work creatively and collaboratively to use the
resources we have to address this unprecedented
situation. 

The School Committee identified FY21 Capital
Project priorities of which $913,223 was funded
including $556,575 for technology and the
balance for equipment replacement and facility-
related requests. In addition, the District
continued to work with the Permanent Public
Building Committee to complete a School Master
Plan addressing facility capacity and educational
programming needs.

The COVID-19 health emergency necessitated a
new infrastructure to support the reopening of our
schools. We created 5 Task Forces in the areas of
Technology, Teaching &Learning, Student Support
Services, Operations & Human Resources, and
Health & Wellness -- all working together under
the guidance of a COVID-19 Advisory Committee
comprised of staff, parents, town officials, and
public health experts. Their work made it possible
for the district to continue providing the Remote
Learning Plan while completing a feasibility study
to identify the best model for our schools to
reopen in September 2020.

There were 839.8 full-time equivalent (FTE) staff
who adopted an "all hands on deck" approach
during FY20. Teachers, clerical/ technical staff,
teaching assistants, bus drivers, cafeteria workers,
and administrators focused on responding to the
learning, family, and nutritional needs of our
students. Staff participated in ongoing
professional learning to keep up with curriculum
adjustments and novel use of technology to reach
our students. We were fortunate to employ 65.2
FTE BIPOC staff (Black, Indigenous, People Of
Color), a 34% increase compared with 2016,
among those committed to bringing learning,
creativity, joy, and personal connection to the
students they care for so deeply.

Priority 4: Infrastructure Supports Needs of All Students
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http://www.needham.k12.ma.us/departments/business__operations/business_office/budgets_and_financial_documents
http://www.needham.k12.ma.us/cms/one.aspx?portalId=64513&pageId=1024844
https://drive.google.com/file/d/16DPe1LnsVYZ8kjhp2kjTQxlHPLAl7Sfp/view?usp=sharing
https://drive.google.com/file/d/16DPe1LnsVYZ8kjhp2kjTQxlHPLAl7Sfp/view?usp=sharing


There are 4 areas, summarized below, that the
district identified as opportunities and challenges
for the new school year of 2020-2021.

HEALTH AND SAFETY:  We must continue to focus
first and foremost on the health, safety, and
wellbeing of each student and staff member.
Nothing else is more important. All the Health and
Safety protocols and Facility and Maintenance
protocols, developed in anticipation of reopening
our school buildings, need to be implemented with
fidelity as we welcome back our students to in-
person learning in September 2020. 

HYBRID LEARNING MODEL: We recognize that there
is some level of risk involved in returning to school
buildings and we understand that families and staff
are justifiably concerned about their health and
wellness. There are some staff and students we will
need to support outside of the schoolhouse and in a
remote environment to protect their health and the
health of their loved ones, and we will do that.
However, we believe there is an even greater risk to
our students if we keep schools closed for an
undetermined period of time when it is possible,
with the appropriate levels of health and safety
measures in place and guided by trusted and local
public health professionals, to reopen schools in
the hybrid model as approved by the School
Committee.

DISTRICT'S STRATEGIC PLAN: As we responded to
the changes brought on by COVID-19, we never lost
sight of the need to support student growth and
prepare students for their future. We will be looking
at the Hybrid Plan through the lens of the Portrait
of A Needham Graduate so that the District Plan for
FY21 (Year 2 of the Strategic Plan) continues our
commitment to equity and the long-term needs of
all students.

COMMITMENT TO EQUITY AND ANTI-RACISM: How
did we as a community of learners respond during
the 2019-2020 school year to the national events
involving racial violence? Our teachers and staff
prioritized lessons, readings, and difficult
conversations about equity and racial hatred. Our
high school students led a Black Lives Matter rally
involving hundreds of students, staff, and
community members that culminated in a period of
silence honoring George Floyd of Minneapolis and
all who are victims of racial hatred. Our students
were eloquent, passionate, and poised as they
shared stories about racist experiences they have
had in our schools and in our town. That is why our
district has re-committed to our students that the
district can and must do better by them. 

We have in place offerings, like Pollard's Launching
Scholars Program (see class from 2019-2020
program pictured below), that begin to address
opportunity gaps. However, there is much more for
us to do systemically. We will share actions and
updates throughout the 2020-2021 school year,
including the launch of a K to 5 Racial Literacy
Curriculum and alignment of PreK to 12 anti-racist
instructional practices. For more information,
please check out the district's website: Equity in the
Needham Public Schools

1 0  | N E E D H A M  P U B L I C  S C H O O L S  P E R F O R M A N C E  R E P O R T  2 0 2 0

OPPORTUNITIES AND CHALLENGES

http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools/health___safety
https://docs.google.com/document/d/1A_fPD3Ub-ptCJAYTJ1WZxENcuCZYLpcGtvMLvkEZvzk/edit
http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools/hybrid_learning_model
http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405
https://drive.google.com/file/d/1kHuoFMgytTCY1Wv0qBU0kkaqS67WW8Ej/view?usp=sharing
http://www.needham.k12.ma.us/equity


AT A GLANCE

Pollard and Hillside
(now Sunita Williams)  
 named among the
Commonwealth's

"Schools of
Recognition" for the
2019 MCAS; Pollard

for high growth of all
students, Hillside for
exceeding its targets,

with their overall
performance better
than 97% and 94%,

respectively, of other
similar schools

across the state.
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How Needham Compares



 N E E D H A M  P U B L I C  S C H O O L S  M I S S I O N :  A  S C H O O L  A N D  C O M M U N I T Y  P A R T N E R S H I P
T H A T  C R E A T E S  E X C I T E D  L E A R N E R S ,  I N S P I R E S  E X C E L L E N C E ,  &  F O S T E R S  I N T E G R I T Y

Elementary Schools
Broadmeadow School
Emily Gaberman, Principal

781-455-0448

Eliot School
Karen Bourn, Principal

781-455-0452

Mitchell School
Greg Bayse, Principal

781-455-0466

Newman School
Jessica Peterson, Principal

781-455-0416

Sunita Williams School
Michael Kascak, Principal

781-455-0461

Middle Schools
High Rock School

Jessica Downey, Principal
781-455-0455

Pollard Middle School
Tamatha Bibbo, Principal

781-455-0480

High School
Needham High School

Aaron Sicotte, Principal
781-455-0800

Central Administration
781-455-0400

Daniel Gutekanst, x11203
Superintendent

Mary Lammi, x11212
Assistant Superintendent,
Student Support Services

Alexandra McNeil, x11209
Assistant Superintendent,

Human Resources

Theresa Duggan, x11226
Assistant Superintendent,

Student Learning

Anne Gulati, x11206
Assistant Superintendent,

Finance and Operations

October 2019 Dedication:
Sunita L. Williams Elementary School

Astronaut Sunita L. Williams (center) pictured with students, Principal Michael Kascak, 
and School Committee members: Heidi Black, Susan Neckes, Michael Greis, Andrea Longo Carter (chair), 
Aaron Pressman, Matthew Spengler, Aidan Michelow (student representative), & Connie Barr (co-chair) 

1330 Highland Avenue, Needham MA 02492


